
Effective Performance Management 
 
Description: This is a class for those who have responsibility for 
implementing or managing the federal sector’s performance management 
system. It can be adapted to particularly suit an agency’s needs.  There is an 
emphasis on practical exercises. Among others, the topics covered include: 
the statutory and regulatory foundation for the performance management 
system, a familiarization and understanding of the key performance 
management terms, the drafting and use of reasonable performance 
standards and critical elements, administration of a Performance 
Improvement Plan and common pitfalls.  
 
Length: 2 days 
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